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What are the key stages of business strategy?

e Assess — Plan — Align — Execute — Measure

e Where are we now?

e Where are we going?

e Whatis goingto getin the way?

¢ What do we need to do to get where we want to go?

¢ How are we doing?

Useful reading: https./business-bulletin.co.uk/creating-a-

strateqgy-for-your-business
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https://business-bulletin.co.uk/creating-a-strategy-for-your-business
https://business-bulletin.co.uk/creating-a-strategy-for-your-business
https://www.youtube.com/embed/JK9iD8re9vU?feature=oembed

