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The Benefits Of Outsourcing

o Saves time
o Save money
o Focus on your business
o More done for less effort
o Challenges
e Where to find people
e When is it time to outsource
e How do you manage the people
o Solutions
e People: Online, Networking

e \When:you're in overwhelm, doing lots
of admin - break down into systems &
processes

e Manage - create clear plans

Work less and focus on your genius!
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