
 

 
 

Key aspects to employee engagement 
 

• Employee engagement is turnkey to improving 

business performance 

• Key elements 

o Strategic vision – how do you communicate 

throughout the business? 

o How engaged are leaders within the 

business? 

o Listen to your employees’ voice – a regular, 

consistent process to develop trust 

o Take action – “you said, we did” 

 

 

https://www.youtube.com/embed/78Egif4niJg?feature=oembed
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