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What KPIs Do You Measure In Your Business?

e Clear definitions of KPIs and performance measures are
esserma\ for creating and using them effectively.

/ith actions, milestones, or

e People often confuse KPIs ,
hich they are not.
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e Online definitions are inconsistent, vague, or conflicting,
leading to widespread misunderstanding.

e KPlterminology (e g. “KPI", “metric”) is used ooge\y ar‘d
inconsistently, making tﬂe “key" in KPI almost meaningless

e A performance measure is a quantification that provides
objective evidence of how a performance result is occurring



https://www.youtube.com/embed/dG38D99Qdaw?feature=oembed

